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INTRODUCTION 
 

The Governing Body is accountable for the way in which the school’s resources are allocated 
to meet the objectives set out in the School Development Plan, and Department 
Development Plans.  Governors need to secure the best possible outcome for pupils, in the 
most efficient and effective way, at a reasonable cost.  This will lead to continous 
improvement in the school’s achievements and services. 
 
What is Best Value? 
 
Governors will apply the four principles of Best Value: 
 

• Challenge – existing routines by questioning its practices, why is this being done, 
what are we trying to achieve and how can this be done efficiently and effectively?  
Not accepting anything on face value and constantly searching for a better way 
forward.  Ensure pupil achievement targets are challenging. 
 

• Compare – performance with other schools, considering our unique size and location.  
Comparing current with previous, using the benchmarking and other performance 
data.  Compare school services (e.g. curriculum) with other local schools. 
 

• Consult – with appropriate stakeholders over decisions made and action that needs 
to be taken when managing improvement.  Responding positively to consultation 
results with pupils and parents. 
 

• Compete – fairly through quotations and tenders ensuring goods and services are 
secured in the most economic, efficient and effective way. 
 

The Governors’ Approach 
 
The Governors and School Managers will apply the principles of Best Value when making 
decisions about: 
 

• The allocation of resources to best promote the aims and values of the school; 
• The targeting of resources to best improve standards and the quality of provision; 
• The use of resources to best support the various educational needs for all pupils. 

 
Governors and School Managers  will: 
 

• Make comparisons with other/similar schools using data provided by the Local 
Authority and the Government, e.g. quality of teaching and learning, levels of 
expenditure. 
 

• Challenge proprosals, examining them for effectiveness, efficiency and cost. 
 

• Require suppliers to compete on grounds of cost and quality/suitability of 
services/products/backup. 
 

• Consult individuals and organisations on quality/suitability of service we provide to 
parents and pupils, and services we received from providers. 
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This will apply in particular to: 
 

• Staffing 
• Use of premises 
• Use of resources 
• Quality of teaching 
• Quality of learning 
• Purchasing 
• Pupils’ welfare 
• Health and Safety 

 
Governors and School Managers: 
 

• Will not waste time and resources on investigating minor areas where few 
improvements can be achieved. 
 

• Will not waste time and resources to make minor savings in costs. 
 

• Will not waste time and resources by seeking tenders for minor supplies and 
services. 
 

The pursuit of minor improvements or savings is not cost effective if the administration 
involves substantial time and costs.  Time wasted on minor improvements or savings can 
also distract management from more important or valuable areas. 
 
Staffing 
 
Governors and School Managers will deploy staff to provide best value in terms of quality of 
teaching, quality of learning, adult-pupil ratio, and curriculum management/models. 
 
Use of Premises 
 
Governors and School Managers will consider the allocation and use of teaching areas, 
support areas and communal areas to provide the best environment for teaching and 
learning, for support services and for communal access to central resources, e.g. the 
Library. 
 
Use of Resources 
 
Governors and School Managers will deploy equipment, materials and services to provide 
pupils and staff with resources which support quality of teaching and quality of learning. 
 
Teaching 
 
Governors and School Managers will review the quality of curriculum provision and quality 
teaching to provide parents and pupils with: 
 

• A curriculum which meets the requirements of the school and the needs of the 
pupils. 

• Teaching which builds on previous learning and has high expectations of the child’s 
achievement. 
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Learning 
 
Governors and School Managers will review the quality of children’s learning by cohort, class 
and group to provide teaching which enables children to achieve at least the nationally 
expected progress. 
 
Purchasing 
 
Governors and School Managers will develop procedures for assessing need and obtaining 
goods and services which provide “best value” in terms of suitability, efficiency, time and 
cost in accordance with the Record of Financial Responsibility and Finance Policy. 
 
Where goods, services or works are available from the Suffolk County Council Supplier 
Directory, the tender process has been completed so is not needed to repeated by the 
school. 
 
If the goods, services or works are not available through the approved supply arrangements, 
then the process in the following table will be used depending on the estimated cost: 
 
Estimate Cost (excluding VAT) Process 
Less than £5,000 Routine purchases up to £5,000 net can be 

raised by budget holders within their budget 
allocation limits.  A quotation or price must 
always be obtained by budget holders before 
any order is submitted to the Head of School 
for authorisation.  Where practical, for orders 
between £1,000 and £5,000, three 
quotations or prices should be obtained as 
evidence of best value consideration. 
 
All orders must be made, or confirmed in 
writing using a green official order form, 
stocks of which are held in the Staff Room.  
Orders must bear the signature of the 
budget holder and must be forwarded to the 
Finance Office where the Finance Officer will 
check to ensure adequate budgetary 
provision exists.  Orders of £1,000 or more 
need to be authorised by the Head of 
School. 

Over £5,000 At least three written quotations should be 
obtained for all orders between £5,000 net 
and £50,000 net to identify the best source 
of the goods/services.  Written details of 
quotations obtained should be prepared and 
attached to an order form for audit 
purposes.  Telephone quotations are 
acceptable if evidence is available and faxed.  
Confirmation of quotes must be received 
before a purchase decision is made.  Orders 
over £5,000 need to be authorised by the 
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Finance Committee 
Over £50,000 All goods/services ordered with a value over 

£50,000 or for a series of contracts which in 
total exceed £50,000 must be subject to 
formal tendering procedures.  Goods and 
services over current limits set out in the 
OJEU are subject to the European 
Community Tender Process which can be 
found 
at http://www.ojec.com/Thresholds.aspx 

 
Pupils’ Welfare 
 
Governors and School Managers will review the quality of the school environment and the 
school ethos in order to provide a supportive environment conducive to learning and 
recreation. 
 
Health and Safety 
 
Governors and School Managers will review the quality of the school environment and 
equipment via annual risk assessments and inspections in order to provide a safe working 
environment for pupils, staff and visitors. 
 
Monitoring 
 
These areas will be monitored for best value by: 
 

• In house monitoring by the Head of School, Leadership Team, Directors of Learning 
e.g. classroom practice, work sampling. 
 

• Annual performance management of all staff. 
 

• Annual budget planning and monitoring of the budget including specialist areas (e.g. 
CPD, Capitation, Purchased Services) 
 

• Head of School’s monthly financial reports 
 

• School improvement planning visits 
 

• Analysis of school pupil performance data 
 

• Annual benchmarking of financial information 
 

• Ofsted inspection reports 
 

• Classroom observations 
 

• Finance Committee meetings 
 

• Full Governing Body meetings 
 

• Review of School Development Plan and development reports. 

http://www.ojec.com/Thresholds.aspx

